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• FEMA: protect, prevent, mitigate, 
respond, recover

• But if nobody’s coming, what can we do?
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Disaster?
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Preparedness!

VashonBePrepared was 
founded over 25 years ago
as a coalition of disaster 
preparedness and response 
teams, and incorporated in 
2007 as a 501(c)3 nonprofit.
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Responding to the Disaster: Money

Four of the FEMA community lifelines 
became our Objectives:

• Food
• Shelter
• Healthcare
• Economic recovery



FEMA and Red Cross: You are the help until help arrives

• New volunteers showed up, eager to help
• Seasoned volunteers took leadership roles
• It was messy and chaotic at first
• Over time, we got more organized
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Responding to the Disaster: Volunteers
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Responding to the Disaster: Connecting
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Responding to the Disaster: Communicating
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Responding to the Disaster: Collaborating



What we learned:
• Create structures in advance, for people 

and money
• Communicate often, internally and 

externally
• Form functional partnerships within and 

beyond the community

How has your organization done more with 
less?
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Building Rural Resilience in Advance
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